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Bay Area Ridge Trail Council 

Great Trail Events 

Dena Justice, MPA, CPRP 
Development & Outreach Associate 

Ridge Trail Events 

Signature supported trail events: 

• Ridge to Bridge (15th) 

– Full multi-use, ~400 participants + 60 
volunteers 

• East Bay Hills Thru-Hike & Equestrian 
Ride 

Other trail events: 

• REI - Ridge Trail Service Day 

–Work parties around the Bay, 
500+ volunteers 

• Presidio Solstice Ramble 

• Transit to Trails 

• Bike the Bridges 

Lessons from the Trail 

• Economics 101 

• Target your market 

• Registration’s a snap 

• Identify appropriate partners 

• Plan ahead and prepare! 

• Reliable volunteers  

• Attitude is everything 

Economics 101 

Price and demand create a bell curve - find the sweet spot! 

• Establish event - brand 

• Event capacity 

• Permits 

• Use a budget! 

• Set a fundraising goal  

Target Market 

Know your target market & 
market accordingly 

•  Try things out 

• Old way: postcards 

• New way: posters, Facebook 
Ads & Wall, personal 
fundraising 

Budget: $200 

Impressions: 721,000 

Target Market 

Engaging new 
generations 

- 40s & under 

- More kids & 
families 
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Registration’s A Snap 

• Event URL 

• Online 

• Self-directed 

• Phone number and email for questions 

• Fundraising options 

Partners 

• Identify partners 

- Good fit & align with 
event goals/outcomes 

• Most Ridge Trail events: REI 

• Bike the Bridges: Special 
Olympics & local law 
enforcement 

• Tour de Fat: New Belgium 
Brewery 

Preparation 

PLAN  PLAN  PLAN  PLAN … AND THEN PLAN SOME MORE! 

• One year out! 

• Checklists 

• Multiple brains 

It doesn’t matter how much you plan - 

somehow a wrench will get thrown in. 

Volunteers 

• Give the most 
coveted/important jobs to 
your most reliable 
volunteers 

• Establish volunteers in 
other ways prior to the 
event 

• Recruit new volunteers 
this year to train for next - 
discount rate 

2010: over 1,000 volunteers 
donated thousands of hours  

Attitude 

Smiles = satisfaction of participants and volunteers! 

Smiling volunteers! 

Smiling volunteers! 

Smiling volunteers! 



6/28/2011 

3 

Events 

2010 Record # participants - 
friend-raisers & fundraisers! 
– Ridge to Bridge: 280 participants 

+ 60 volunteers = 100% 
increase over 2009 

• $13.5K up from average of 
$5.5K - 145% increase 

– Ridge Trail Cruz: 180 - 80% 
increase over 2009 

• 15 families (50 people adults 
+ kids) 

– Service Day: next slide 

• New members and increase in 
eNews subscribers! 

3rd Annual REI – Ridge Trail Service Day 

• 500+ Volunteers! 

• 14 partner agencies + 
10 REI stores 

• 13 project sites 

• 13 Chipotle restaurants 

• 13 Peet's Coffee outlets 

• 2 non-profit partners  

Miles of 
trail built & 
restored! 

Event Attendance & Volunteers 

2005 2010 Change 

SIGNATURE TRAIL EVENT (participants) 

--Ridge to Bridge 140 280 P 

60 V 

+92% 

--Ridge Trail Cruz 0 150 P 

30 V   

- 

--East Bay Hills 5-day ~90 ~90 0 

WORK & PLAY DAYS (volunteers) 

--REI-Ridge Trail Service Day 0 > 500 - 

--Tour de Fat 50 100 +100% 

Total  240 1,200 +400% 

Thank You 

    Dena Justice    outreach@ridgetrail.org 


